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Guadalupe County Transportation Funding 

Bipartisan Infrastructure Law 

• Over $206.3 million in federal funding from the Bipartisan Infrastructure Law has been 

announced for 13 projects in Guadalupe County. 

• Funding is from the Department of Transportation, Federal Highway Administration, and 

Federal Aviation Administration. 

• Breakdown: 

o $162,313,259 to Widen and Add Lanes on IH 10 

o $591,098 for Hazard Elimination and Safety on US 90 and SH 46 

o $14,804,902 to Widen and Add Lanes on IH 10 

o $807,600 for Right of Way, Acquisition and Utility Adjustments on IH 10 

o $7,219,474 to Widen Non-Freeway on Rudeloff Road 

o $3,000,000 for Right of Way Acquisition, Relocation, and Utility Adjustments on FM 

725. 

o $9,554,386 for Roadway Resurfacing on IH 10 project 

o $3,962,512 for Right of Way Activities Including Acquisition and Utilities on IH 10 

o $1,330,050 for the Hazard Elimination and Safety on FM 78 

o $763,000 for the New Braunfels National Airport in FY22 

o $844,000 for the New Braunfels National Airport in FY23 

o $851,000 for the New Braunfels National Airport in FY24 

o $265,200 for Seguin Safe Streets and Roads for All Action Plan 

 

Total: $206,306,481 

 

2024 TxDOT Unified Transportation Program Funding and Project List 

• In the 2024 Unified Transportation Program, $577.9 million has been authorized for 

transportation projects in Guadalupe County.  

 

o $450.7 million of which is federal funding.  

HIGHWAY PROJECT 

CLASS 

PROJECT DESCRIPTION AUTHORIZED 

AMOUNT 

IH 35 Widen Freeway EXPAND FROM 6 LN TO 10 LN 

EXPY- ADD 4 NEW EXPRESS 

LANES INCLUDING 2 HOV-

SPECIAL USE LANES; FROM 4 TO 4 

FR LANES 

$70,478,100 

IH 35 Widen Freeway EXPAND FROM 6 LN TO 10 LN 

EXPY- ADD 4 NEW EXPRESS 

$19,836,142 
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LANES INCLUDING 2 HOV-

SPECIAL USE LANES; FROM 4 TO 4 

FR LANES 

IH 35 Widen Freeway EXPAND FROM 6 LN TO 10 LN 

EXPY- ADD 4 NEW EXPRESS 

LANES INCLUDING 2 HOV-

SPECIAL USE LANES; FROM 4 TO 4 

FR LANES 

$10,795,631 

IH 35 Seal Coat Seal Coat and Pavement Markings on 

Frontage Roads 

$164,836 

US 90 Safety 

Improvement 

Projects 

INSTALL SIGNAL BACKPLATE 

AND SIGNAL HEAD 

$131,403 

UA 90 Safety 

Improvement 

Projects 

Improve/Rebuild Traffic Signal $313,552 

UA 90 Safety 

Improvement 

Projects 

Install Continuous Turn Lane $1,282,414 

UA 90 Seal Coat Seal Coat and Pavement Markings $741,386 

FM 78 Safety 

Improvement 

Projects 

Widen to Install Continuous Turn Lane, 

Construct Paved Shoulders 

$1,392,031 

FM 78 Seal Coat SEAL COAT AND PAVEMENT 

MARKINGS 

$767,796 

FM 78 Seal Coat SEAL COAT AND PAVEMENT 

MARKINGS 

$331,986 

US 90 Safety 

Improvement 

Projects 

INSTALL SIGNAL BACKPLATE 

AND SIGNAL HEAD 

$153,929 

US 90 Seal Coat Seal Coat and Pavement Markings $88,136 

US 90 Safety 

Improvement 

Projects 

INSTALL SIGNAL BACKPLATE 

AND SIGNAL HEAD 

$90,105 

US 90 Safety 

Improvement 

Projects 

Improve Traffic Signal $341,773 

US 90 Seal Coat Seal Coat and Pavement Markings $1,118,424 

FM 20 Seal Coat SEAL COAT AND PAVEMENT 

MARKINGS 

$84,195 

FM 725 Widen Non-

Freeway 

EXPAND FROM 2 TO 4 LANES 

WITH MEDIAN, SIDEWALKS AND 

SHARED USE PATH 

$1,652,080 

FM 725 Widen Non-

Freeway 

EXPAND FROM 2 TO 4 LANES 

WITH MEDIAN, SIDEWALKS AND 

SHARED USE PATH 

$20,651,000 
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SH 46 Safety 

Improvement 

Projects 

Improve Traffic Signal $341,773 

FM 466 Intersection & 

Operational 

Imprv 

INTERSECTION OPERATIONAL 

IMPROVEMENTS 

$4,784,000 

FM 466 Seal Coat Seal Coat and Pavement Markings $224,696 

FM 466 Rehabilitation of 

Existing Road 

Rehabilitate Existing Roadway $3,259,132 

FM 1117 Safety 

Improvement 

Projects 

Install Chevrons (Curve), Profile 

Edgeline Markings, Profile Centerline 

Markings 

$73,355 

FM 1117 Seal Coat SEAL COAT AND PAVEMENT 

MARKINGS 

$446,265 

SH 80 Seal Coat Seal Coat and Pavement Markings $309,990 

SH 123 Widen Non-

Freeway 

EXPAND FROM 2 LANES TO 4 

LANES WITH CENTER LEFT TURN 

LANE 

$1 

SH 123 Widen Non-

Freeway 

EXPAND FROM 2 LANES TO 4 

LANES WITH CENTER LEFT TURN 

LANE 

$25,760,000 

SH 123 Widen Non-

Freeway 

EXPAND FROM 2 LANES TO 4 

LANES WITH CENTER LEFT TURN 

LANE 

$5,560,000 

SH 123 Overlay BASE REPAIR, MILL, INLAY & 

PAVEMENT MARKINGS 

$6,242,565 

SH 123 Overlay Base Repair, Mill, Inlay & Pavement 

Markings 

$34,855,163 

SH 123 Safety 

Improvement 

Projects 

Update Signal (add FYA and Radar) $144,181 

SH 123 Safety 

Improvement 

Projects 

Update Signal (add FYA and Radar) $144,181 

BS 123B Seal Coat Seal Coat and Pavement Markings $101,796 

IH 10 Widen Freeway Expand from 4 to 6 Lane Expressway & 

from 4 to 4 FR Lanes; SB SH 46 to EB 

IH 10 1-Lane DC & WB IH 10 FR to 

NB SH 46 1-Lane At-Grade Connector 

$1 

IH 10 Widen Freeway Expand from 4 to 6 Lane Expressway & 

from 4 to 4 FR Lanes; SB SH 46 to EB 

IH 10 1-Lane DC & WB IH 10 FR to 

NB SH 46 1-Lane At-Grade Connector 

$34,772,240 

IH 10 Widen Freeway Expand from 4 to 6 Lane Expressway & 

from 4 to 4 FR Lanes; SB SH 46 to EB 

$150,000,000 
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IH 10 1-Lane DC & WB IH 10 FR to 

NB SH 46 1-Lane At-Grade Connector 

IH 10 Widen Freeway Expand from 4 to 6 Lane Expressway & 

from 4 to 4 FR Lanes; SB SH 46 to EB 

IH 10 1-Lane DC & WB IH 10 FR to 

NB SH 46 1-Lane At-Grade Connector 

$9,983,249 

IH 10 Widen Freeway Expand from 4 to 6 Lane Expressway & 

from 4 to 4 FR Lanes; SB SH 46 to EB 

IH 10 1-Lane DC & WB IH 10 FR to 

NB SH 46 1-Lane At-Grade Connector 

$18,506,128 

IH 10 Widen Freeway Expand from 4 to 6 Lane Expressway & 

from 4 to 4 FR Lanes; SB SH 46 to EB 

IH 10 1-Lane DC & WB IH 10 FR to 

NB SH 46 1-Lane At-Grade Connector 

$24,559,473 

IH 10 Overlay Base Repair, Mill, Inlay & Pavement 

Markings 

$8,320,375 

FM 465 Seal Coat Seal Coat and Pavement Markings $182,627 

RUDELOFF 

RD 

Widen Non-

Freeway 

EXPAND FROM 2 TO 4 LANES 

WITH CENTER TURN LANE, 

BICYCLE AND PEDESTRIAN 

FACILITIES 

$613,640 

RUDELOFF 

RD 

Widen Non-

Freeway 

EXPAND FROM 2 TO 4 LANES 

WITH CENTER TURN LANE, 

BICYCLE AND PEDESTRIAN 

FACILITIES 

$6,316,658 

RUDELOFF 

RD 

Widen Non-

Freeway 

EXPAND FROM 2 TO 4 LANES 

WITH CENTER TURN LANE, 

BICYCLE AND PEDESTRIAN 

FACILITIES 

$9,024,342 

CS Widen Non-

Freeway 

CONSTRUCT NEW ALIGNMENT 4 

LANE ROADWAY (0 TO 4 LANE) 

WITH CENTER TURN LANE , 

BICYCLE AND PEDESTRIAN 

FACILITIES 

$960,000 

CS Widen Non-

Freeway 

CONSTRUCT NEW ALIGNMENT 4 

LANE ROADWAY (0 TO 4 LANE) 

WITH CENTER TURN LANE , 

BICYCLE AND PEDESTRIAN 

FACILITIES 

$12,000,000 

Various Widen Non-

Freeway 

Expand roadway from 2 to 4 Lanes with 

Raised Median or Center Turn Lane. 

Realign Cordova at SH 46. Add Shared 

Use Path. 

$1,780,490 

Various Widen Non-

Freeway 

Expand roadway from 2 to 4 Lanes with 

Raised Median or Center Turn Lane. 

$10,672,548 
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Realign Cordova at SH 46. Add Shared 

Use Path. 

Various Widen Non-

Freeway 

Expand roadway from 2 to 4 Lanes with 

Raised Median or Center Turn Lane. 

Realign Cordova at SH 46. Add Shared 

Use Path. 

$11,583,580 

Various Pedestrian, 

Sidewalks & 

Curb Ramps 

Sidewalk and Pedestrian Improvements 

on Stratton, Jefferson, Guadalupe and 

Nelda St. 

$187,154 

Various Pedestrian, 

Sidewalks & 

Curb Ramps 

Sidewalk and Pedestrian Improvements 

on Stratton, Jefferson, Guadalupe and 

Nelda St. 

$2,339,431 

Various Pedestrian, 

Sidewalks & 

Curb Ramps 

Construct concrete trail to connect into 

existing Schlather Park trail system. 

Enhance 12 crosswalks in project 

vicinity. 

$57,759 

Various Pedestrian, 

Sidewalks & 

Curb Ramps 

Construct concrete trail to connect into 

existing Schlather Park trail system. 

Enhance 12 crosswalks in project 

vicinity. 

$433,190 

Various Pedestrian, 

Sidewalks & 

Curb Ramps 

Construct concrete trail to connect into 

existing Schlather Park trail system. 

Enhance 12 crosswalks in project 

vicinity. 

$1,010,774 

Various Traffic Control 

Devices 

Traffic Signal Rehabilitation $1,709,084 

FM 20 Seal Coat SEAL COAT AND PAVEMENT 

MARKINGS 

$411,070 

FM 758 Bridge 

Replacement 

Replace Bridge and Approaches $792,000 

FM 1103 Widen Non-

Freeway 

EXPAND FROM 2 TO 4 LANES 

WITH MEDIANS, TURN LANES, 

SIDEWALK AND BIKE LANES 

$2,696,935 

FM 1103 Widen Non-

Freeway 

EXPAND FROM 2 TO 4 LANES 

WITH MEDIANS, TURN LANES, 

SIDEWALK AND BIKE LANES 

$3,400,000 

FM 1103 Widen Non-

Freeway 

EXPAND FROM 2 TO 4 LANES 

WITH MEDIANS, TURN LANES, 

SIDEWALK AND BIKE LANES 

$30,311,690 

FM 1150 Seal Coat Seal Coat and Pavement Markings $444,349 

FM 1339 Rehabilitation of 

Existing Road 

Rehabilitate Existing Roadway $17,864,000 

FM 1977 Rehabilitation of 

Existing Road 

Rehabilitate and Widen Existing 

Narrow Roadway to Add Shoulders 

$2,000,000 

FM 1620 Seal Coat SEAL COAT AND PAVEMENT 

MARKINGS 

$54,856 
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FM 1044 Rail Hwy 

Crossing 

Signals/Structure

s 

INSTALL PREEMPTED TRAFFIC 

SIGNAL ON FM 1044 AT UPRR DOT 

742 647W 

$450,000 

FM 477 Seal Coat SEAL COAT AND PAVEMENT 

MARKINGS 

$71,064 

FM 539 Seal Coat SEAL COAT & PAVEMENT 

MARKINGS 

$204,515 

FM 2438 Seal Coat SEAL COAT & PAVEMENT 

MARKINGS 

$275,587 

FM 725 Safety 

Improvement 

Projects 

Install Intersection Flashing Beacon $75,577 

FM 725 Seal Coat Seal Coat and Pavement Markings $288,840 

FM 3009 Safety 

Improvement 

Projects 

Improve/Rebuild Traffic Signal $313,552 

FM 3009 Safety 

Improvement 

Projects 

Update Signal (add FYA and Radar) $144,181 

FM 3009 Safety 

Improvement 

Projects 

Update Signal (add FYA and Radar) $144,181 

FM 3009 Safety 

Improvement 

Projects 

Improve/Rebuild Traffic Signal $313,552 

 


